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PINELLAS COUNTY LICENSE BOARD FOR CHILDREN'S CENTERS 
AND FAMILY DAY CARE HOMES 

EMERGENCY MEETING  
AUGUST 22, 2007, 2:00 P.M. CONFERENCE ROOM B 

 
AGENDA 

 
 
 
 

I. Call to Order Page 
 A. Announcements: Anne Sullivan, Advisory Committee Member 
 B. Public Comment Policy .......................................................................................................... 2 
 C. Public Comment (Written comment attached)........................................................................ 3 
 
 
II. Action Items 
 A. Recommendation from Transition Committee........................................................................ 4 
 
 
III.  Next Board Meeting: September 19 – To be canc eled if not needed 
    November 7 Regular Meeting, Place to be announc ed 
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PUBLIC COMMENT POLICY (Revised 8/1/07)  
 

A. Citizen responsibilities during the Public Commen t section of the agenda: 
 1. Sign-up in person with the Recording Secretary or designee prior to the start of the meeting.   
 2. Comment to the Board on topics not listed on the agenda; time starts when recognized by the 

Chairman. 
 3. Limit repetitious comment(s); speakers supporting the same issue are encouraged to appoint a 

spokesperson who may ask members of the audience represented to stand/raise their hand 
during comment(s). 

 4. Individual speakers have up to 3 minutes and a spokesperson representing a group present at 
the meeting has up to 5 minutes.  

 
B. Citizen responsibilities during Action Items sect ion of the agenda: 
 1. Sign-up in person with the Recording Secretary or designee prior to the start of the meeting to 

comment on specific action item(s).  
 2. Time starts when recognized by the Chairman. 
 3. Limit repetitious comment(s); speakers supporting the same issue are encouraged to appoint a 

spokesperson who may ask members of the audience represented to stand/raise their hand 
during comment(s). 

 4. Individual speakers have up to 3 minutes and a spokesperson representing a group present at 
the meeting has up to 5 minutes.   

 
C. Public comment regarding recommendations for inc rease(s) in standard(s): 
 1. Public Comment will be entertained during two meetings: the initial meeting when 

recommendations are first brought before the Board and again during the Public Hearing. 
 2. Public Comment will not be heard again on these recommendations until the Board meeting 

following final Board approval. 
 
D. Written Documents:  
 Written documents may be distributed to the Board during the allotted public comment time and will 

be attached to the minutes for that meeting.   
 
Notes: 

· The intent of the policy is to make more effective use of the Public Comment portion of the 
agenda, not unlimited use. 

· The Board is not required to respond to citizen comment. 
· Comment to the Board does not constitute a formal complaint, is not considered a request for 

records, and does not require staff response unless directed to do so by Board.  

 

RECORDING MEETINGS POLICY (Revised 11/1/06)  

Citizens desiring or requiring a verbatim transcript of the meeting, or needing a transcript for appeal, 
should, at their own expense, retain a certified court reporter to record the meeting, or the relevant 
portion of the meeting.  

Citizens not needing a verbatim transcript or transcript for appeal may use silent, unobtrusive recording 
devices to record meetings.   

Video cameras may be used to record meetings, but the cameras must be hand held.  Tripods may be 
used only in the area(s) designated by staff.  The designated tripod area will not impede ingress or 
egress, or the ability of attendees to see the meeting and will be adjusted according to known 
attendance. 

Persons needing an accommodation may request it by calling the executive secretary at least two 
business days prior to the Board meeting.  
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WRITTEN PUBLIC COMMENT RECEIVED AUGUST 16, 2007 VIA  EMAIL 
 
 
To: Pinellas County License Board 
 6698 68th Avenue North, Suite C 
 Pinellas Park, FL 33781-5015 
From: Robin Vasil (Licensed Family Daycare Home Provider) 
 
 August 14, 2007 
 
Re: Decreases to Licensing Regulations Governing Pinellas County Family Day Care Homes and Large 
Family Day Care Homes 
 
To PCLB Board Members, 
 
I would first like to thank you, for voting to allow home providers to accommodate the increased need 
for infant care, by allowing providers to accept 3 of 5 children under the age of 18 months, this increase 
will open up a lot of infants spots in Pinellas County.  
 
I have a problem understanding the need for extra training?  We have always been able to take 3 
children under the age of 18 months.  It has been the provider’s choice to choose how many infants they 
wanted to have in care under the age of 24 months. What makes the board feel that the providers are 
unable to care for these children just by changing the ages by a mere 6 months? It has been my 
experience that some 18 month olds can be even more capable then some 24 month olds.  
 
I feel that you are under estimating the providers in Pinellas County.  We are not going to take on more 
then we can handle, we know our own limits. Not every provider is willing to take on a 3 small infants 
and then have two 18 month olds. But, we might take a new born a 10 month old and a 15 month old 
along with two 18 month olds.  Why does this require us to have extra training?  Not to mention the 
training that you are requiring is not readily available at this time. The only source for this training, at 
this time is CCC and they only offer the class to sub-contracted providers. I have searched the internet 
trying to find another source and have been unsuccessful. If the board requires providers to take this 
course, then the board should be making this course available. We now have a large number of providers 
interested in this training with no opportunity to acquire it! 
 
By making this training requirement you are only allowing a small group of providers to provide these 
needed infant spots. NOT, all providers want to take on all infants. State ratios would allow those 
providers more flexibility with the ages they have in care. So, we would like the board to consider 
STATE RATIOS; this will allow us to choose what ages we want to care for and at the same time will 
fill the increasing need of infant spots in Pinellas County. State ratios would even help those homes that 
are doing VPK; this will allow them a few more children from the start so that they won’t fall below the 
4 children needed for VPK.  We need to allow those providers that have not had any class 1 violations in 
the last 2 years to go to STATE RATIOS ! 
 
Please copy this letter to BOARD MEMBERS for the September license board meeting.  
 
Thank you, 
Robin Vasil  
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II. ACTION ITEMS 
 A. RECOMMENDATION FROM THE TRANSITION COMMITTEE 
 
The Transition Committee of the PCLB met on August 8 and again on August 15.  Please see attached 
minutes. 
 
A draft inter-local agreement and budget, currently being developed, will be available at the meeting.  
The intent is not for the Board to sign but to review and approve that this is the direction the Board 
wishes to pursue. 
 
Committee Recommendation:  
 
That PCLB pursue the Pinellas County Health Department option and begin negotiations as 
soon as possible to finalize an Inter-local agreement subject to resolution of four issues stated 
below. 
 
Board Action: 
 
To approve the Committee Recommendation subject to resolution of the following: 

�� Legal issue 
�� People issue: 

o Salaries 
o Health Insurance 

�� LB move date 
�� Money flow – funding dollars to flow directly throu gh the Health Department or 

pass through the LB 
 
Or to deny the Committee Recommendation and direct the Transition Committee to 
continue working and developing viable options 
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BOARD TRANSITION COMMITTEE MINUTES  
from Wednesday, August 8, 2007 

 
The Board Transition Committee of the Pinellas County License Board for Children's Centers and Family Day 
Care Homes convened Wednesday, August 8, 2007, at the St. Petersburg College Library, 6605 5th Avenue 
North, St. Petersburg, beginning at 8:30 a.m. 
 
Members Present:    Board: Cecilia Burke (arrived at 8:40 a.m.) and Terri Hajian (arrived at 

9:15 a.m.); Advisory Committee: Virginia Rowell, Committee Chairman, 
and June Moody; PCLB staff: Linda Tamanini and Jewel Waiters; JWB 
staff: Debra Prewitt and Earl Reeves; Health Department staff: Dr. 
Claude Dharamraj, Director 

 
Members Absent:    None 

 
Other Staff Present:   Suzie Lewis, Program Manager Children’s Centers; Dana Stajkowski, 

Recording Secretary 
 
Call to order:     The meeting was called to order at 8:35 a.m.  
 
Committee members introduced themselves.   
 
Dr. Claude Dharamraj stated that the Health Department did not solicit in anyway the possible transition 
of the License Board (LB) to the Health Department (HD).  The HD was asked to develop a merger plan 
by JWB, which she drafted in a very short amount of time.  She assured those present (including 
members of Pinellas ECA, owners/directors, and staff of children’s centers) that she would not have 
considered this transition in any way if she thought it would compromise the health of the children.  She 
stated that the HD has 140 staff in early learning education that do home visits yearly for about 5,000 
families with young children; staff who are trained in parenting, recognizing child abuse, etc.  She 
assured those present that if it was decided that the LB would transition to the HD that the work of the 
agency would be at least to the current standard if not better. 
 

Chairman Rowell brought the Transition Committee up-to-date of how the committee came to be.  She then 
stated the goal: To find the most efficient and expeditious solution of continuing to protect and promote the health, 
safety, and mental development of children cared for in licensed childcare.  She requested the meeting start with 
a clean slate; that the committee work on consensus with a final recommendation made appropriately; that the 
options would be sent to Attorney Pemberton for her opinion of their legality. 
 
LB minutes (8/1/07) and information regarding other counties were distributed to the committee. 
 
Committee members and attendees were asked to introduce themselves. 
 
Public Comment: 
 
Anne Hofmeister, Advisory Committee member, is concerned that the current high standards will not be 
maintained. 
 
Sandy Crawford, early childhood consultant in other counties, was in disbelief at what she saw in another county 
children’s center that was not licensed by an independent Board; that there were no guidelines for numbers of 
infants in a room; that there were 20 infants in one room, all in swings, the noise level was such that you couldn’t 
think, they weren’t being held; and that it was acceptable with that county’s licensing authority. 
 
Susan Weber, child care trainer, feels licensing specialists are already overworked; that with current standards we 
have babies that cry that cannot be picked up; we have higher standards than other counties but we are not 
where we need to be.   
 
Barbra Mastrota, center owner/director, stated that the outcome will affect her work environment and the quality of 
licensing; she is concerned that HD staff does not have early childhood backgrounds. 
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Board Transition Committee Minutes 8/8/07 
 
Dr. Dharamraj commented that 9 of the 12 staff would be LB staff and as those people leave they will be replaced 
with the same kind of staff; that there is no intent to reduce quality. 
 

Challenges Identified: 
· Budget 
· Public Input/Public Oversight (Board) 
· Time to work out merger (Timeline) 
· Legality (Including Health Dept. unable to be Legal Dept. for PCLB) 
· Timeline Concerns for any Direction 
· People 
· Looking at all Options 
· Cross Training 
· All Parties Involved Do Not Have Same Information 
· Stop Gap vs. Permanent Solution 
· Reduction in PCLB Services 
· Hindsight – Not being Inclusive from the Beginning  

 
Identifying Options: 

· Health Department Merger Inter-Local Agreement 
· Independent 
· Department of Children and Family Services Inter-Local Agreement 
· County Inter-Local Agreement 
· Department of JWB 

ACTION PLAN  
 

WHO WHAT WHEN 
JWB Staff Ask if LB can extend stay in JWB building longer than 

October 1 to work out viable options; if yes, how long? 
Report August 15, 2007 

Dr. Dharamraj Research more thoroughly the Health Department 
Budget/Salaries in regard to PCLB staff 

Prior to August 15, 2007 

Linda Ask Christy Pemberton to draft a Generic Inter-Local 
Agreement for next committee meeting 

Prior to August 15, 2007 

Linda Research more thoroughly becoming independent Prior to August 15, 2007 
Linda Research more thoroughly a possible Inter-Local agreement 

with DCF 
Prior to August 15, 2007 

Linda Check with Commissioner Morroni regarding: 
�� Inter-Local agreement with County 
�� Continued legal support provided and paid by BOCC 

Prior to August 15, 2007 

Dana Contact PCLB Board Members and invite/encourage 
them to attend next committee meeting 

Prior to August 15, 2007 

PCLB Staff Do a comparison of the options and email to committee and 
to Barbra Mastrota for distribution 

Prior to August 15, 2007  

Dana Publicize August 15 meeting 8/9/07 
 
 
Next Meeting: August 15, 2007, 8:00 a.m. JWB Buildi ng – 6698 68 th Avenue North, PP  
 
        Respectfully submitted by 
 
 
 
        ________________________ 
        Virginia Rowell, Chairman 
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BOARD TRANSITION COMMITTEE MINUTES  
from Wednesday, August 15, 2007 

 
The Board Transition Committee of the Pinellas County License Board for Children's Centers and Family Day 
Care Homes convened Wednesday, August 15, 2007, at the Juvenile Welfare Board Building, 6698 68th Avenue 
North, Pinellas Park, at 8:00 a.m. 
 
Members Present:    Board: Cecilia Burke and Terri Hajian; Advisory Committee: Virginia 

Rowell, Committee Chairman; PCLB staff: Linda Tamanini and Jewel 
Waiters; JWB staff: Debra Prewitt and Earl Reeves; Health Department 
staff: Dr. Claude Dharamraj, Director 

 
Members Absent:    June Moody 

 
Others Staff Present:   Suzie Lewis, Program Manager Children’s Centers; Dana Stajkowski, 

Recording Secretary; Marianne Czarnatowicz, Office Administrator 
 
Call to Order:     The meeting was called to order at 8:05 a.m.  Virginia Rowell restated 

the Committee’s goal – to find the most efficient and expeditious solution 
of continuing to protect and promote the health, safety, and mental 
development of children cared for in licensed childcare.  Ms. Rowell 
reported that due to time constraints and the tremendous amount of 
information being discussed that the License Board members were 
invited to attend.  During the meeting, Ms. Rowell made mention that all 
the players are at the table hearing the same thing at the same time and 
hopes that will continue. 

 
Board Members Present:  Commissioner Morroni, Lourdes Benedict, Charles Minor, and Angela 

Loring 
 
Attorney Present:    Christy Donovan Pemberton 
 

Committee members and attendees were asked to introduce themselves. 
 
Public Comment:    Susan Weber thanked the committee; she feels more assured about the 

transition to the Health Department (HD) after hearing Dr. Claude 
Dharamraj speak; she would like there to be a continued focus on quality 
and to not forget the staff and their salaries. 

 
Linda Tamanini:    Ms. Tamanini’s report: 

�� The Department of Children and Family Services cannot enter into 
an inter-local agreement with the LB. 

�� An inter-local agreement with Pinellas County would take more time 
to pursue than is currently available. 

 
The Committee unanimously agreed. 
 
Dr. Claude Dharamraj abstained, however Attorney Pemberton 
stated she did not need to abstain as she would have no personal 
gain. 

 
�� Ms. Tamanini asked and an answer is still needed regarding legal 

services.   
 
 Commissioner Morroni stated that the issue of continued legal 

support is on the Board of County Commissioners’ agenda for 
August 21.  He does not see a problem but it is the Commissioners’ 
decision. (Letter attached) 
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Board Transition Committee Minutes 8/15/07 
 
Ms. Tamanini:     Ms. Tamanini reviewed and answered for the Committee concerns 

addressed in a memorandum from Gay Lancaster dated 8/13/07 
(memorandum attached). 

· Fiscal oversight concern – If the independent solution is 
selected, Marianne Czarnatowicz who is currently the fiscal 
liaison would continue in that role. 

· Accounting and Auditing concern – moved fiscal liaison into this 
line item to show that we would have personnel and financial 
resources. 

· Administrative costs concern – requires more detail from LB 
· Health Insurance and Retirement concern – Co-Employment 

with PayChex provides health benefits comparable to what staff 
currently receives; the LB has been given the designation of 
Independent Special District from the Florida Department of 
Community Affairs which allows staff membership in the Florida 
Retirement System; several calls to the Department of Financial 
Services has not yielded any information regarding meeting that 
department’s standard of fiscal viability. 

· Liability Insurance concern – property and casualty would need 
to be included in the budget; the LB has sovereign immunity and 
does not require directors and officers insurance as 
recommended by the LB attorney.  The LB COOP Plan includes 
our relocation to the Mary Grizzle Building in the event of a 
disaster. 

· Reserves concern – LB does have one month but is probably not 
enough to go out on our own. 

 
 Debra Prewitt:     Reported that FRS refused to recognize another agency in South 

Florida who was a member of PayChex. 
 
 Linda Tamanini:     Responded that Jack Gaskins with the Department of Community 

Affairs reported membership in PayChex would not be a problem. 
 
 Independent Option:   Ms. Tamanini recommended that given the timeframe and the 

current [financial] climate that the License Board go with the Health 
Department as long there can be a legal attachment. 

 
 Committee Resignation:   Ms. Tamanini asked to resign from the Transition Committee 

because of the various requirements and limitations imposed by the 
Sunshine Law.  She and Dr. Dharamraj need to be able to 
communicate. 

 
         Ms. Tamanini continued with a public statement that she had sent an 

email to Dr. Dharamraj and a possible conflict with Sunshine existed.  
 
 Motion:       A motion was made by Earle Reeves and seconded to accept Linda 

Tamanini’s resignation from the Committee.  Motion unanimously 
adopted. 

 
 Motion:       A motion was made by Cecilia Burke and seconded to appoint Suzie 

Lewis to replace Linda Tamanini on the Committee.  Motion 
unanimously adopted. 

 
 Request for Funding:   Linda Tamanini asked Cecilia Burke to ask JWB staff if LB lapsed 

funds can be used for moving costs. 
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Board Transition Committee Minutes 8/15/07 
 
 JWB Response:    Gary Cernan, JWB Contract Manager, responded that he will 

recommend that the LB be able to do a budget amendment to use 
lapsed funds for moving costs. 

 
         Ms. Czarnatowicz reported the lapse fund balance is approximately 

$24,000 - $29,000. 
 
 Request for Health Ins.   Ms. Tamanini requested that staff be continuously covered for health 

insurance and not have to personally pay Cobra approximately $600 
(same coverage) during an interruption in insurance.  The LB budget 
contains the Health Insurance payment that could be used for this 
cost. 

 
         Mr. Reeves will take Linda’s concern back to JWB. 
 
 Request for additional time:  Ms. Tamanini asked for a grace period if LB isn’t able to have the 

plans in place to physically move by October 1.   
 
 Comment to Community:  Ms. Tamanini thanked the community for coming out in support of 

the License Board and that their support was not arranged by the LB.  
Chairman Rowell seconded Ms. Tamanini’s comment; that 
historically the Board does hear about complaints; that the recent 
input from the community demonstrates a commitment to the safety 
and welfare of children; and as indicated by Dr. Dharamraj that she 
is on the same page. 

 
 Comment about quality:   Ms. Tamanini commented that she wished there was a way to take 

all the Board members who have never seen child care, to first take 
them to child care in Pinellas County then to a county in the state 
that doesn’t have the LB program; that all parts of the state are 
working toward quality, but it’s hard to work on quality if the basic 
foundations aren’t in place. 

 
 Budget figures:     Ms. Tamanini and Dr. Dharamraj will work together to find 

efficiencies in the budget and to use those dollars for staff. 
 
 Request for legal rep:   Dr. Dharamraj stressed the need for continued legal representation 

from the county, that there is no budget line for legal representation. 
 
         Attorney Pemberton explained her role with the LB under the Special 

Act. 
· Prosecutor for LB 
· Provides legal representation for the appointed Commissioner 

during Board associated meetings 
· Advisor for licensing regulations  
· Consultant to staff on day-to-day issues 

 
Attorney Pemberton explained that the Board of County 
Commissioners (BCC) had agreed some time ago to pay for the LB 
Hearing Officer and court reporter fees; that because the county 
funding is changing, irregardless of what is happening to the LB now, 
that the BCC will be looking at those fee donations including 25 – 
30% of Attorney Pemberton’s time that equals approx. $46,000, 
which doesn’t include the cost of an additional attorney’s time when 
needed.  The BCC will vote on this issue. 
 
Attorney Pemberton discussed some options. 
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Board Transition Committee Minutes 8/15/07 
 
 
         Virginia Rowell assisted in clarifying with Dr. Dharamraj’s help that 

LB’s legal representation could be split – Health Department attorney 
assistance for staff’s day-to-day legal questions; and County 
Attorney legal representation for hearing type matters. 

 
 DCF funding:     In answer to Dr. Dharamraj’s and Cecilia Burke’s question, Lourdes 

Benedict responded that the Department of Children and Family 
Services does not have a penny more to offer but the current funding 
is still on the table. 

 
 BCC approval needed:   Dr. Dharamraj suggested combining fee requests. 
 
         Attorney Pemberton suggested this fee schedule be worked on soon 

as the BCC approves this schedule. 
 
 Due process concern:   Attorney Pemberton, addressing her draft inter-local agreement, 

suggested an answer to this concern might be that Dr. Dharamraj 
(who also made this recommendation) could delegate her Board 
representation to a member of the public and the Health Department 
member could serve in an ex-officio capacity. 

 
 Inter-local Agreement:   Lourdes Benedict requested Board review of the final inter-local 

agreement. 
 
 Motion:       A motion was made by Debra Prewitt and seconded by Cecilia Burke 

to recommend that the PCLB pursue the Pinellas County Health 
Department option and begin negotiations as soon as possible to 
finalize an Inter-local agreement. 

 
 Discussion:      Jewel Waiters asked that it be placed on the record that staff is 

under a great deal of personal stress due to the great reduction in 
their salaries. 

 
 Amended motion:     An amendment motion by Earle Reeves to set aside additional 

committee dates to review documents failed for lack of a seconded. 
 
 Committee request:    Hearing Mr. Reeves’ concerns and agreed to by Mr. Reeves, Cecilia 

Burke suggested that a list of concerns be attached to the original 
motion.  The Committee agreed that answers to the following 
concerns need to be addressed by the Board: 
· Legal issue 
· People issue: 

o Salaries 
o Health Insurance 

· LB move date 
· Money flow (directly to Health Department or flow though LB) 

 
 Vote:       The motion was unanimously adopted. 
 
        The Transition Committee recommendation will be presented to the 

Board on August 22.  A new draft inter-local agreement and budget 
will also be available.  The intent is not for the Board to sign but to 
review and approve that this is the direction the Board wishes to 
pursue.  The option is to direct the Transition Committee to continue 
working and developing viable options. 
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Board Transition Committee Minutes 8/15/07 
 
 
 Board Meeting:    The Board will meet on August 22 at 2:00 p.m. in the JWB building.  

The meeting will be properly noticed. 
 
        Respectfully submitted by 
 
 
 
        ________________________ 
        Virginia Rowell, Chairman 
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